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Business

Urban Development & Real Estate Business

M Business Significance

Creation of exciting living spaces with
overwhelming speed

M Business Strengths

= Ability to create “living spaces that excite users” with a
“customer-oriented approach”

= Strong relationship of trust with customers
= Gircular reinvestment business model

= Each and every employee is a “professional”, and teams are
“a group of experts receiving cutstanding customear support”

M Friority Assets

Yoshiyuki Sawai

General Manager of Urban Devslopment &
Real Estate Business Dhision

* Working spaces (offices)

= Residences [dormitories, senior citizen facilities)

= Tourism, leisure {hotels and halls)

= Lifestyle support, health care ([commercial facilities)
= Data centers, logistics

Value Chain (business growth model)
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Ciiain of growth threugh coltabaration with partner
companies from different industries

Progress of Priority Measures
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market condilions, acouiring new projects
Tocused on key assets, and sales and recovery of
assals
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Status of investmant recaveny

Evolution o a

[E——— Mediusm-Term Management Plan
“Circular Reinvestmant Model™

[FY2021 to 2023 plan)

Iniestment V26 4 hilion WBE O bdon
Recovered 7.8 billion 3B bdian
L V1E6 bilion WE10 bdion

Expansion ol eontributions to the Construction

L"‘”:mal“pl ”'i""ml the | Eotabishment of a sirong cooperative system with | Business
s s N the Consiruction Business Increasing business opporunities through start-up
Construction Business
of OUF S pRojEcts

Contribution to SDGs

Student dormitory where top global leaders are nurtured

B Takanawa International Student Dormitory,

Keio University (Tokyo)
Az a proposal for effective use of land on Keio University's
campues, Nishimatsu CGonstruction leased the land for a
certain pericd of time, designed and constrected a dommi-
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tory exclusively for female students at Keio University, pro-
viding a place for female students from Japan and
overseas to live in and engage in intermational exchangs.

In consideration of the envinonment and enengy conser-
vation, solar pansds have been installed on the roof of the
baulding to supply electricity. In the event of a power out-
age. the bulding is equipped with storage batteries to
enhance dizsster preparednass.

Extending the life of buildings through seismic retrofitting

B Boutique hotel “Korinkyo" with a distillary
(Ishikawa Prefecturs)
MNshimatsu was approached by the owner of a bulding in
Kanazawa's Kornbo distict, which we designed and con-
structed in 1971, to consider how it could be utiized. We
tiws renovated the buiding with ssismic: retrofitting and con-
verted it from an ofice buildng to & hotel. We were in charge
of project management, construction and operstions, coleb-
orating with varous imohed parties. The intent was to create
a gpace that incorporates conventionally designed arches so
visiting guests can have a relaxing time.
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